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igned the newer section and the expansion area in a style similar to the original
cemetery grounds, and set the entrance back from the main road. By the time
their general plan was finalized in 1910, the cemetery layout integrated the
newer section's formal design with the informal areas. In correspondence the
Olmsteds indicated there was no immediate need for cemetery expansion, but
they felt the roadway alignment was critical to ensuring convenient expansion in
the future (Olmsted 1909). Unfortunately, though the roadway realignment and
cemetery expansion were approved for the 1910 plan, this was never imple-
mented.

Landscape Development During Periods of Non-significance

The 20th century changes to the cemetery have been minor and minimally
documented. The groundskeeper’s cottage received a second story some time af-
ter 1905, and the 1886 greenhouse structure was replaced in 1919. There were
no other building additions or revisions.

The current cemetery entryway, at the intersection of Washington and Ruger
Roads, probably evolved over time as the new section of the cemetery developed
and Ruger Road was created. A 1912 map shows the Chapel in place and the
same Washington Road turn-off traveling along the cemetery’s northeastern
edge directly to the old section of the cemetery. By 1935, Ruger Road was com-
pleted, joining with Washington Road at the cemetery and causing the intersec-
tion to be expanded. Some time between 1912 and 1935 the cemetery entrance
shifted slightly to the north, and the former main road was realigned to become a
side road off the main entrance.

There seems to be some question about the exact origin of the current cemetery
gates. There are currently two sets of iron gates at the cemetery: one at the
main entrance, and the second at a location further west on Washington Road.
This location looks like a former secondary entrance to the cemetery; maps from
1935, 1944, and 1954 indicate a roadway connection there. The two sets of gates
are very similar in styling. The gates at the western location have only two iron
posts with round ornaments on top. The main gates have four iron posts with
urn ornaments on top. Matching plaques mounted on the stone wall next to each

gate read:
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Old West Point Gates

This gate, and the cemetery gate further along Washington Road,
were the main gates to West Point during the last half of the Nine-
teenth Century. These intricately detailed cast iron gates and posts
are rare survivors of early exterior decorative ironwork at West Point.

An 1880 photo of the south gate of the Academy shows iron gates of the same
style as the current gates, supported by four posts with round ornaments on top.
Lange (1984) states that these gates were moved to the southern end of the
cemetery in 1897. This would place them at the main entrance before the deci-
sion to move the chapel had been made, and probably before any decisions about
the design and location of the main entrance had been made. Also, at some time
the post ornaments would have been changed from balls to urns. Lange (1984)
makes no mention of the second gate.

A map from 1877 and an 1895 photo indicate that the original 1840s cemetery
gates were located near the caretaker’s cottage. In the 1895 photo, the original
gates are crowned by an arch and the gate posts are covered in ivy. Because of
the vegetation it is impossible to determine what ornamentation was on the
posts, but the gates are visible and seem to have the same pattern as the current
gates. An 1899 map indicates the gates were still standing then, but they were
later removed at an unknown date. Lange (1984) makes no mention of what
“happened to these gates.

It seems likely that the 1840s gates from the original cemetery are actually the
gates currently marking the main entrance to the cemetery. It also seems likely
that the old south Post gates are actually the gates currently at the old secon-
dary entrance on Washington Road. These more closely match the style of the
south Post gates, and the placement seems more logical given the timeline of
events in the development of the cemetery. Further investigation may be needed
to confirm this, and may require an update to the informational plaque.

Immediately outside the south gate a small landscaped seating area was con-
structed as a spot for contemplation. It was dedicated by the Class of 1957 and
consists of a sheltered area with a bench and a drinking fountain. A short cul-de-
sac driveway leads to the Chapel.

Current Landscape Description

Most of the prominent memorials are situated on the outer periphery of the
cemetery except those of General Winfield Scott, Colonel Sylvanus Thayer. and
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Major General George Custer, whose memorials are beneath the large weeping
European Beech tree. The Molly Corbin and Dade’s Monuments were trans-
ferred to the cemetery during the 20th century, and are located west of the old
Cadet Chapel near Washington Road.

The main threat to the historic character of the cemetery is the loss of its scenic
views. When compared with Lossing’s (1866) mid-19th century etchings, the
vegetation on the northeastern edge is very dense and limits views to the Hud-
son River. To the southeast, because of vegetation and a retaining wall, the

Plain is no longer visible.
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Superintendent’s Garden

Location. The Superintendent’s Garden is located on the property adjoining the
Superintendent’s Quarters. The Quarters and garden are on Jefferson Road,
facing east on to the northwest corner of the Plain. The garden is bordered on
the south by MacArthur Barracks, and on the west by Arvin Gymnasium.

Period of Significance. 1817 through 1833, 1870s, and 1936.

Past Land Uses. Recreation, garden.

Present Land Uses. Garden and reception area.

Significance

Criteria C — designed by Ellen Biddle Shipman; military tradition.

During the 1930s, the Superintendent’s garden was designed by Ellen Biddle
Shipman, pioneer woman landscape architect. Though subsequently enlarged
and altered, the garden still reflects Shipman’s design intent and is a good rep-
resentation of her style. Today there are few examples of Shipman’s work still in
existence; by protecting Shipman’s design of the Superintendent’s Garden, West
Point, has an opportunity to be a steward of an important era of landscape archi-
tecture history. The garden is also significant because of its long association as
the site of cadet graduation receptions, an evolved military tradition.

Contributing Features. Proximity to the Plain and Superintendent’s quarters,
sundial, original west wall, site of the copper beech tree, Shipman terrace or-
ganization, lower terrace design, and planting details, extant elements of Ship-
man design: retaining walls, paving, fountains.

Non-contributing Features. Sentry house, wood pergola, 1988 garden enlarge-
ment, removal of Shipman’s south and east walls, changes to Shipman’s paths,
paving, and plant selections.

Landscape Development During Periods of Significance

The history of the Superintendent’s Garden begins before the construction of the
Superintendent’s Quarters. The site was originally the location of the first acad-
emy building, a two-story frame structure built some time before 1780 (Crackel
1991). Historic maps show that behind this building and at the foot of the hill
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climbing to Fort Putnam was a small pond. Cadets and residents used this pond

for skating in winter.

Under the direction of Superintendent Sylvanus Thayer (1817-1833), the frame
building was torn down in 1820 to make way for three new sets of quarters.
Unlike the earlier structures, the quarters were built in a distinct line on the
western edge of the Plain. Two of these quarters are still in existence today: the
Commandant’s quarters and the Superintendent’s quarters (Lange 1984).

Thayer hosted many distinguished guests during his superintendency, and quar-
ters suitable for entertaining were important. It is believed that Thayer himself
selected the site for the Superintendent’s Quarters (Superintendent’s Garden, no
date). The proximity to the Plain and the orientation of house and garden to-
ward the parade area were likely important attributes of the site. Thayer began
development of the garden area with the acquisition of a sundial from London in
1831; the sundial still resides in the garden (Superintendent’s Garden, no date).

From the 1820s until the early 1900s the garden area extended west to the base
of the hill; it is likely that much of the area was used for growing vegetables.
Generally, information about changes in the size, use, and ornamentation of the
garden is limited to what is recorded on maps. For example, it is not known pre-
cisely when the pond was filled. It must have happened some time after the
Civil War, as the pond appears on maps as late as 1863, but is not identified in
maps from 1874 and beyond (Pappas 1993).

One of the most noted historic elements of the garden was a large copper beech
tree. Because of its size and impressive habit, it dominated the garden, gaining
in sentimental value because of the number of cadets who celebrated graduation
under its branches (Pappas 1990). It is a popular legend that the tree was
planted by Jonathan Williams, first Superintendent of the Academy, in 1802.
Much research has been conducted to discover the truth about when it was
planted. Pappas (1993) provides a very logical and convincing argument about
its true date of introduction to the garden being some time in the early 1870s.

Details about the garden plantings are equally scarce. An 1863 map shows three
trees aligned with the front of the Superintendent’s quarters and long, narrow
rectangular lots for all the quarters along that street. An 1877 map shows a
larger, irregular lot divided by paths into smaller, irregularly shaped plots.

Robert E. Lee’s daughter, Agnes Lee, lived at West Point during her father’s
1852 to 1855 superintendency. In her diary she noted, “We have a fine garden
with a pond in it and several meadows. There is quite a nice greenhouse with a




106

CERL TR 00-27

U.S.M.A. Archives.

splendid lemon tree in it” (Superintendent’s Garden, no date). This greenhouse
may have been built at Lee’s request, as it does not appear on an 1854 map but
does appear consistently on later maps (1863, 1877, and 1903).

At some point the Superintendent’s garden evolved into an area for receptions. A
1902 photo shows a reception in the garden during the Centennial celebration
(Crackel 1990) (Figure 53). The reception area was next to the house, and was
primarily an open lawn with a temporary tent for serving refreshments.

After the Centennial, the garden was reduced in size as pressure for building
space grew. The south end of the garden was defined with the removal of the
neighboring quarters and the construction of the North Barracks in 1909. The
western edge of the garden was defined with the construction of the gymnasium
in 1910. Though changes would continue (North Barracks would be demolished
in the 1960s to make way for MacArthur Barracks and the gymnasium would be
expanded several times) from 1910 the garden was surrounded on two sides by

imposing structures.
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Figure 53. Reception in the Superintendent's ga

In 1936, Superintendent William D. Connor contacted Ellen Biddle Shipman
about the possibility of obtaining her services to develop a plan for the garden
(Memo, May 11, 1936). Shipman had visited West Point some time before, and
remembered it as “one of the most heavenly places in the world” (Memo, May 13,
1936). She immediately agreed to the commission and visited a few days later.
Though the detailed planting plans would not be finalized until August, West
Point began construction work in June, following Shipman’s recommendations
on overall structure and organization (Memo, June 14, 1936).
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Ellen Biddle Shipman is a noted woman pioneer in the field of landscape archi-
tecture. She began her career at a time when landscape designers were in great
demand with wealthy clients who wanted beautiful gardens (Tankard 1996).
Garden design was one of the few professional options available for women, and
Shipman had many connections with the art and gardening communities.
Though she did not begin her professional career until she was in her 40’s, she
completed more than 600 commissions before retiring.

Shipman had minimal formal training, having spent only 1 year at Radcliffe in
the 1890s. Her horticultural skills were largely developed through reading and
working on her own garden for almost 15 years (Tankard 1996). Her design sen-
sibility grew first from the examples provided by the artists and designer neigh-
bors in her Cornish, NH community, and then through her association with
Charles Platt, a well-known architect whom Shipman would apprentice for and
collaborate with for 20 years. It was during this time that Shipman defined her
design style: simple, axial plans that were almost always rectangular; well-
defined relationships between house, garden, and surroundings; and lush, in-
formal plantings that provided most of the garden interest. Shipman’s work
ranged from public sites to large estates and small residential gardens. The
smaller sites like West Point’s Superintendent’s Garden, with limited budgets
and preexisting conditions, were her usual commissions.

Shipman prepared a base plan after her visit to West Point on May 17, 1936.
This plan provides an important record of the garden before her influence. The
site was already enclosed with brick, wire, and wood fencing. A greenhouse, pos-
sibly the same one mentioned by Agnes Lee, formed part of the east boundary
and a partially enclosed shelter, located near the north boundary, looked south
down the length of the site. Significant plantings included the beech tree, a rho-
dodendron hedge circling under the beech tree and along the outside of the south
border, an arbor vitae hedge lining the south and west borders, a large ginkgo
tree, a cherry tree, and pleached fruit trees. Garden ornaments included
Thayer’s sundial, a birdbath, iron flower stands, and several stone and wrought
iron benches. A flagstone patio had been laid under the beech tree. Flagstone
paths crossed the site, some linear and edged with narrow planting beds, and
others informal. Larger planting beds were placed along the house and green-
house walls, two irregularly shaped beds lay in the center of the site, and eight
rectangular beds formed a geometric pattern around a rectangular pool at the
south end of the site.

A preliminary plan (undated) obtained from the Cornell Archives illustrates
Shipman’s first ideas for the garden (Figure 54). Shipman worked within the
boundaries of the existing garden and created a signature simple plan with axial
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U.S.M.A. Superintendent Garden Brochure.

relationships by reorganizing selected features and adding abundant plantings.
She eliminated the greenhouse, specified a uniform fence style around the site,
took advantage of an elevation change to divide the garden into an upper and
lower terrace, shifted the shelter to create a north-south axis, and created three

distinct garden rooms.

Two of the rooms, an enclosed garden in the lower terrace, and the open lawn on
the upper terrace, would be expanded for the final plan (Figures 55 and 56). The
third room was situated as the entrance from the east into the garden and as a
connection from the house to the other two garden rooms. It was designed as an
intricate parterre with Thayer’s sundial as the centerpiece.

The parterre garden would be completely eliminated from further plans and re-
placed with open lawn. No correspondence or notations indicate the reason. But
it is likely that the Connors felt the narrow paths and large plantings would not
accommodate the growing number of guests, and the necessary tents and service
tables, for receptions.

.
. . . . . .

Figure 54. Shipman's preliminary garden plan.
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Figure 55. Enclosed garden in the lower terrace.

Figure 56. Upper garden terrace and lawn.

Additional correspondence and the final plans show the garden design continued
to evolve with Shipman and the Connors as collaborators. This approach was
typical of Shipman’s smaller commissions. Site planning was often minimized
because of the size and existing conditions of the gardens, and her personal phi-
losophy was to minimize the need for major changes (Tankard 1996). She was
also very sensitive to the interests of her clients, and felt that her gardens were
most successful when they best reflected the clients’ concerns and preferences.

Copies of Shipman’s final 1936 plans exist in the Directorate of Housing and
Public Works. The construction plan clearly shows Shipman’s emphasis on pre-
cise axial relationships and architectural form. And the separate planting plans
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indicating placement of bulbs, annuals, perennials, and shrubs and trees, reveal
the more ephemeral design elements. Plant selection and arrangement are con-
sidered to be the most important aspects of Shipman’s designs, the components
that make her gardens special (Tankard 1996).

Superintendent Connor continued to correspond with Shipman on details such
as the purchase of statues for the fountains and selection of specific plant varie-
ties (Memo, July 6, 1937; Memo, Jan. 6, 1938 ). It is unclear how long after his
departure in 1938 that the garden was strictly maintained according to Ship-
man’s plans.

Landscape Development During Periods of Non-significance

There is no record of changes to the garden between 1938 and 1987. Some time
after 1942, when the Fort Clinton summer encampments were halted, one of the
encampment sentry boxes was moved into the garden. Photographs of receptions
circa 1950s show glimpses of some of Shipman’s planting areas filled with hostas
rather than her more intricate plant palette. It is possible that as the beech tree
continued to grow it cast so much shade on the south beds that plant substitu-
tions became a necessity.

Because of the increasing size of the Academy it was decided in 1987 to enlarge
the garden to accommodate larger receptions (Superintendent’s Garden, no
date). The wood and brick fences on the east border were removed so the garden
could be extended to encompass all the open area to the south and half the area
to the east. A new fence was constructed to enclose the garden. For the west,
south, and southeast portions, the fence copied the style of the original brick
fence. For the east portion, the fence style was modified; the piers and base were
similarly constructed of brick, but ornamental wrought iron fencing was used in
between.

Based on a review of the construction plans, the changes in 1987 resulted in the
Shipman layout being largely preserved. The expansion area simply surrounds
the garden on two sides. The biggest structural changes were the removal of the
wall and the reconfiguration of some of Shipman’s planting areas, on the lower
terrace near the beech tree and along the west wall.

Current Landscape Description

In 1989 the beech tree fell in a windstorm. The loss of this tree caused a com-
plete change in character for the garden. It had long stood as a landscape icon,
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and Shipman had carefully integrated it as a focal point and key element in her

formal plan.

Some additional revisions occurred since 1938 to create the present landscape.
The flagstone paving at the site of the beech tree was removed. A pergola was
built at the location of the Shipman wall on the upper terrace. The arbor vitae
hedge framing the lower garden and softening the west wall was removed. Many
of Shipman’s plant selections were replaced, often with donated plants from the

parents clubs.

The most significant element of the Shipman garden was the lower terrace. The
important elements that identified it as a signature Ellen Biddle Shipman gar-
den were its three-dimensional quality as an outdoor room and its lush plant-
ings. Shipman believed that a garden needed to convey a sense of private space;
she provided this privacy with a combination of grade changes, walls and plant-
ings. Her planting plans combined an array of plants carefully chosen for colors
and texture and placed them to create layers and contrast. These characteristics
of privacy and planting form seem to have been removed from the lower terrace
garden, even though Shipman’s basic structure can still be seen on the ground
plane.
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